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SCORING

Circle the letters below which correspond to the letter you circled on each item of the questionnaire and then total the number of items circled in each column.
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Competing

Collaborating

Compromising

Avoiding

Accommodating
      (Forcing)        (Problem solving)          (Sharing)            (Withdrawal)           (Soothing) 	
1.                   -                             -                             -                          A                           B 	
2.                   -                            B                             A                          -                            - 	
3.                  A                            -                             -                           -                            B 	
4.                   -                             -                             A                          -                            B 	
5.                   -                            A                             -                           B                           - 	
6.                  B                            -                             -                          A                           - 	
7.                   -                             -                             B                         A                           - 	
8.                  A                           B                             -                           -                            - 	
9.                  B                            -                             -                          A                           - 	
10.                A                            -                             B                          -                            - 	
11.                 -                            A                             -                           -                            B 	
12.                 -                             -                             B                         A                           - 	
13.                B                            -                             A                          -                            - 	
14.                B                           A                             -                           -                            - 	
15.                 -                             -                             -                           B                           A 	
16.                B                            -                             -                           -                            A 	
17.                A                            -                             -                           B                           - 	
18.                 -                             -                             B                          -                            A 	
19.                 -                            A                             -                           B                           - 	
20.                 -                            A                             B                          -                            - 	
21.                 -                            B                             -                           -                            A 	
22.                B                            -                             A                          B                           - 	
23.                 -                            A                             -                           B                           - 	
24.                 -                             -                             B                          -                            A 	
25.                A                            -                             -                           -                            B 	
26.                 -                            B                             A                          -                            - 	
27.                 -                             -                             -                          A                           B 	
28.                A                           B                             -                           -                            - 	
29.                 -                             -                             A                          B                           - 	
30.                 -                            B                             -                           -                            A 	
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Competing          Collaborating        Compromising         Avoiding         Accommodating
1. The conflicting styles that I use most are collaborating, avoiding and accommodating styles. 
Collaborating style: 
  B	  I attempt to deal with all of his and my concerns
	A	I consistently seek the other’s help in working out a solution.
Avoiding style:
	A       I feel that differences are not always worth worrying about.
  A       	I sometimes avoid taking positions which would create controversy
Accommodating Style
  A         In approaching negotiations, I try to be considerate of the other person’s wishes.
  A         I try to show him the logic and benefits of my position
2. Some of the key ways by which I can improve my conflict styles is by avoiding, compromising, accommodating, collaborating and competing to win conflicts. 
· Avoiding conflict
Avoiding involves walking away and ignoring conflict that one knows may lead unprecedented outcome such as the problem worsening. For instance in a team setup, an individual may decide to pick up the slack of the co-worker who avoids conflict that may eventually lead to frustration and resentment. An individual embracing this strategy is always likely to be accommodating to another person’s wishes to avoid any conflict.
· Competing to win conflicts
Even though some people always see conflicting as an opportunity to flex their muscles, they should always be willing to compromise. Being willing to compromise is usually the best opportunity available on some that is focused on winning and also ensure that everyone is satisfied with the decision. 
· Accommodating other person’s opinion or decisions
Accommodating always involves holding back frustration or downplaying feelings at the expense of another person’s feeling or opinions. Accommodating people are usually encouraged to state their needs in conflict management sessions to set ground for collaboration. 
· Compromising during conflicts
This strategy always aims to settle on a solution that is deemed fair to everyone involved. For instance, if its negotiation, parties should always be willing to compromise so that a conflict can be resolved.
· Collaborating to find a solution 
This style always maximizes cooperation capabilities and assertiveness of each member of the team. Everyone states his or her needs first then people collaborate these needs. 
